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1. GENERAL ASPECTS OF FHH

MODALITY

STATE INITIATIVE 
CO-FINANCED 
CONCESSION

MECHANISM OF 
SELECTION  

COMPREHENSIVE 
PROJECT   

TENDER1 

COMPETITION 
FACTOR 

LOWEST ECONOMIC
OFFER

(RPI-Works, RPI-MR2, RPD3 and 
RPMO4)

INVESTMENT

USD 263 MM
excluding  

VAT

CONCESSION 
TERM:

30 YEARS

AWARD

Goal: December 
2023

NEW CALL FOR 
TENDER

March 20,
2023



2.1 CRITICAL FACTORS OF THE PROJECT CONSIDERED IN 
THE NEW CALL FOR TENDER

1. Capex update.
2. Review of geologic risk allocation.

Facts:
The market survey conducted by IDB consultants identified that the
failure of prequalified bidders to submit valid bids was mainly due to
these two decisive factors.



2.1 CRITICAL FACTORS OF THE PROJECT: ACTIVITIES THAT 
ARE BEING DEVELOPED

Budget update
Comparative 
cartography

Geological 
reconnaissance

Design review (measuring 
and line items)

Review of mechanisms for 
geological/geotechnical risk 

assignment.

Price Update

Variability margin 
review

Geological/geotechnical 

risk  

1 2 3 4

Field verification of 

sectors with changes 
in their volumetry

Identification of sectors 

with changes in their 
volumetry



1. The average HDI of the population served

exclusively by FHH is 0.20 (extreme
poverty zone).

2. Ratio of average investment per 

inhabitant Province vs. Lima

a) FHH: 1.8 US$/m
b) Line 2: 2.6 US$/m

For every 1 USD invested in the project, a 5-
fold impact would be generated. This is

because they are located in areas of poverty
with low Human Development Indexes.

The FHH connects and integrates
populations with the cities, avoiding isolation

and allowing access to health, education,

labor, commerce and tourism services.

3.1 RESULTS OF THE SOCIO-ECONOMIC 
EVALUATION



3.2 POTENTIALITIES IN THE FHH
POSSIBLE RAIL SERVICES

HUANCAYO TRAVEL 
GENERATING CENTERS

La Oroya Station
It has maneuvering yards that 
can contain 80 cars. Each car 

can transport up to 70 tons of 
ore or concentrate.
Central Andean Railway trains 
transport zinc, silver, lead, 
among others.

Jauja Airport
5 min by road from
Tambo Railway Station
(1.2Km away)

Mall at Los Andes 
Railway Station

Regional Hospital
7 min by road from Chilca 
Station (2.km away)

Tourist attractions
Ex. Nevado 
Huaytapallana

Stadium
5 min by road from 
Chilca Station
(1.2Km away)

National University of 
the Center
5 min by road from 
Railway Station  (2.4Km 

away)

Trans-Andean tunnel 
Project
(Reduction of travel time Lima - Hyo 
from 14 hrs to 8 hrs)

Concessioned track to 
Central Andean Railway

Huancayo - Huancavelica 

Railway

Possibility - Access 
Contract

Concessioned track to 
Central Andean Railway

Huancayo - Huancavelica 

Railway

Possibility - Access 
Contract



3.3 POTENTIALITIES IN THE FHH
TOURIST POTENTIAL OF THE DIRECT AREA OF INFLUENCE

✓ Nevado Huaytapallana
(1h 40 min by main road from Huancayo)

✓ Torre Torre Rock Formations (14 min)    
✓ Cathedral of Huancayo (8 min) 

✓ Plaza Huamanmarca (4 min)    

✓ Plaza La Constitución (8 min)    

✓ La Merced Church (8 min)    

✓ Cerrito de la Libertad Church (9 min)      

Ocopilla Forest
(10 min – 2,8 km)

Chilca Railway Station

Huayucachi Main 
Square 
(walk from train stop)

Village of Viques
(walk from Viques

train stop)          

Museum and Archeological 
Site of Wariwillka (Huancan)
(15 min by road)

Cuenca Church
(walk from train stop)

Colonial Bridge and 
Izcuchaca Church

(5 min walk from station)

Huando 
Church

Puyas
Llocllapampa
Forest (Palca)

Aguas Calientes Hot Springs
(walk from train stop)

Archaeological Site of 
Ranrapata Ccaccasiri

Uchkus Inkañan 
Archeological Site
(10.4 km from Yauli )

✓ Pultocc Lake
(1h 5 m – 60,7 km)

✓ Arantasu Lake
(43 min - 33.6 km)

Huarichaca Caves
(2h 22 min - 88.4 km from

Izcuchaca Station by road)

Inka Machay
Archeological Site

Ñahuinpuquio
Inca Trail



* According to the National Railway Regulations, Class 3 Track’s maximum
allowable speed per section or section is as follows: 64 km/h for freight
trains and 96 km/h for passenger trains.

4.1 RENOVATION OF THE EXISTING 
TRACK

DESIGN FEATURES

Maximum axle load: 
20 tons

Maximum design 
speed: Class 3 Track*

INTERVENTIONS
Replacement of the existing rails on the main track and 
wooden railway sleepers.

Replacement of existing bridges with new structures 
designed for a Cooper E-80 loading system.

Protection and stabilization of slopes and riparian 
defenses and enlargement of loading gauges.

Replacement of the tracking change and signaling 
equipment and the Operations Control Center.

Use of existing ballast (as sub-ballast, after cleaning and 
sifting) and placement of new ballast.

Construction of the longitudinal drainage system 
(ditches) and improvement of the transversal drainage 
system along the track.

Remodeling of the facilities of the Chilca Railway 
Workshop.

Construction of exhibition environments for Historic 
Properties.



(*) 4-car Diesel Multiple Unit.

When demand exceeds 1,050,000 pax/year, an additional 
investment will be made for the fifth DMU, the form of 
payment of the respective DMU to be determined by mutual 

agreement between the parties.

4.2 ACQUISITION OF ROLLING STOCK

Supply of New Rolling Stock, which must be in accordance with the characteristics of 
the track, such as: operating altitude, radii, gradients and loading gauges.

The following table shows the minimum requirement of the Project:

TYPE UNITS

AUTOMOTIVES DMU (*) 4

LOCOMOTIVES 2

PASSENGER RAILROAD 
CARS

3

RAIL FREIGHT TRANSPORT 5



4.3 PROJECT EXECUTION



5.1 PAYMENT MECHANISM: RPI, RPD AND RPMO



Sponsor as financiers assume 
availability risk

FRAMEWORKS REFLECTING

POLICY RECOMMENDATIONS

Huancayo - Huancavelica 
Railway

Balance between availability and bankability

RPD + RPMO

SCHEMES USED FOR PROJECT 

EXECUTIONIrrevocable payment with fixed 
date without deductions

5.2 SERVICE AVAILABILITY PAYMENT

Service Level

Availability

Regularity

Quality of the 

Railway System

User 

satisfaction

Fraud 

Prevention



5.3 PAYMENT MECHANISM: MILESTONES

2) FLEXIBILITY FOR THE RECOGNITION OF CONSTRUCTION MILESTONES:
Start-up 

T1

M
o

n
th

s 

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 558 59 60 61 

Platform up to 3 continuous and complete blocks (RPD)

3 4 5

Complete Works

PTE

S&S up to 4 blocks
(RPI_WORKS_T1)

6 7 8 9

10

Exhibition room (RPD)

Acceptance T1

Preparation and Approval of EDIs Financial Closing SECTION 1 SECTION 2

Acceptance T2

MR (RPI_MR_T1)

11

Complete Works

E

S&S up to 4 blocks
(RPI_WORKS_T2)

Platform in 1 block (RPI_WORKS_T2)

12

13 14 15 16

MR (RPI_MR_T2)

17

Each time the Concessionaire requires the recognition of
the investments in OC MR and S&S it must issue an

additional Guarantee and increase it by the same
amount that will be recognized, in the case of S&S.

Guarantee of Faithful Compliance
Rol ling Stock Purchase Order (OC) Guarantee

S&S Guarantee S&S Guarantee

MILESTONES

• Investments remunerated through RPI
generate the issuance of Certificates of
Work Progress (CAO).

• A total of 60 RPI_CAO_Works and 40
RPI_CAO_MR will be issued for each

section.

• In the recognition of the S&S (requires an
Additional Warranty) each of the elements
that make up the complete Works may be
added. Complete Works do not require
additional Guarantee to be recognized.

• Investments remunerated through RPD do
not generate the issuance of CAO.

OC MR
(RPI_MR_T1)

2

EDI

(RPD) 

1

Puesta en 
Marcha T2



Geological Events

PRE-OPERATIONAL STAGE O&M

Closing Date

Possession Taking GEOLOGICAL EVENT RAILWAY EMERGENCY

FROM THE SIGNING OF THE 
CONTRACT TO THE POSSESSION 
TAKING: RISK ASSUMED BY THE 

STATE

SHARED RISK SHARED RISK

Geological Event Railway Emergency due to Landslide and/or Mudslide

Sc
o

p
e

• Presence of water table higher than the identified ones

• Existence of undetected man-made or anthropogenic cavities

• Presence of unidentified active tectonic faults

• Slope slippage due to undetected shear stress

• Falling blocks, landslides, platform subsidence,

extraordinary water level rise in the river bed.

• Others

• Landslide and/or Mudslide

R
is

k 

A
ll

o
ca

ti
o

n

GRANTOR:
• Sub-section not built (not intervened) volumes greater than 50 

cubic meters (m3).

• Sub-section constructed (intervened) volumes greater than 200 

cubic meters (m3).

CONCESSIONAIRE:

• Lower volumes will be assumed by the Concessionaire.

GRANTOR:

• Areas without intervention with a volume greater than 50 cubic meters (m3)
• Areas with interventions with a volume greater than 200 cubic meters 

(m3)

CONCESSIONAIRE:

• Lower volumes will be assumed by the Concessionaire.

THE GRANTOR

shall maintain the 
trafficability of 

the railway
and stability of

slopes and 

platform until 
possession taking.

5.4 GEOLOGICAL RISK DISTRIBUTION MECHANISM



6. IDB RECOMMENDATIONS AND OTHER IMPROVEMENTS
FOR THE SECOND VERSION OF THE CONTRACT

IDB

Others

• Review of the minimum technical requirements (in particular associated with the 
operator).

• Review of RPI, reserve account other financial terms.

• Evidence-based geologic or geotechnical risk review.

• Inclusion of BIM methodology as an obligation of the concessionaire.

• Inclusion of the Dispute Resolution Board mechanism. 

• Start of the construction stage for Section 2.



Presentation of Technical and 
Economic Proposals (Envelopes No. 2 
and 3) and Award (December-23)

Prequalification of 
bidders (October-
23)

Stakeholder 
suggestions to the 
second version of 
the contract 
(August-23)Publication of 

second version of 
contract (July-3)

Budget Update 
(June-23)

Stakeholder 
suggestions to the 
first version of the 
contract (April -23)

New call  for tender 
(March-23)

7. PROJECT SCHEDULE



INVESTIN PERÚ
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